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Abstract
This research paper explores the influence of project management practices on project performance during 
the construction of court buildings in Kenya. A pragmatic research design incorporating both quantitative 
and qualitative research methods using questionnaires, interview guides, and document content analysis 
is employed to investigate the relationships between project management practices and key performance 
indicators such as time, cost, site disputes, and quality. Descriptive statistics analysed quantitative data, 
while correlation and regression analysis techniques analysed inferential statistics. The study used systems 
theory, theory of change, and stakeholder theory to develop a conceptual framework that was adopted in 
carrying out the study. Results showed that project management practices significantly influenced cost, 
site disputes and quality but not time. Ensuring the timely and economical completion of court buildings 
can be achieved by addressing areas that require improvement, such as work scope management and 
time management. The research provides information for project management, policymakers, scholars, 
and stakeholders involved in court construction implementation. The study also recommends that time 
management strategies be enhanced in effective project management practices so as to lead to project 
success. 
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INTRODUCTION

Building courthouses is essential to guaranteeing 
both the effective operation of Kenya's legal 
system and the availability of justice (JTF, 2012). 
The Judiciary received funding totalling to around 
9 billion Kshs between 2015 and 2021 from the 
World Bank and Government of Kenya to construct 
63 court buildings yet they had not independently 
handled such massive projects before without 
involving ministry of public works. The Judiciary 
are mandated with implementing the constitution 
and were therefore on the forefront in ensuring 
that these projects were implemented to the 
letter of the law. This infrastructural development 
came with various challenges such as delays, 
cost overruns, quality issues, and site disputes 
(Sojar,2018). Adopting project management 
techniques in building construction project 
execution is argued to add value by achieving 
practical projects in terms of accepted project 
targets (Kärnä & Junnonen, 2016). Effective 

management strategies are essential to completing 
construction projects on schedule, within budget, 
and to the necessary quality standards (Ghodrati 
et al., 2018; Zhang, 2020). One of the vital aspects 
of construction project management is the clear 
and detailed planning of each phase of the project, 
including scheduling, resource management, and 
risk assessment (Haron et al., 2017). 

Furthermore, the application of project 
management techniques promotes efficient 
communication among the construction project's 
stakeholders, guaranteeing that everyone is in 
agreement with the project's aims and objectives 
(Haron et al., 2017). Stakeholder satisfaction rises 
as a result, and there's a better chance that project 
goals will be met.

According to Bagshaw (2021), implementing 
a formal project methodology can ensure 
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that a project is successfully completed by the 
anticipated deadline while Zid et al., (2020) 
add that the greater the project management 
practices execution the greater the chance of 
minimizing cost escalation and schedule delays 
in the project. Project management principles 
ensure that projects perform better in control of 
budget, schedule, and quality standards (Zid et 
al., 2020; Hassani & Idrissi, 2018; Sutawidjaya & 
Nawangsari, 2020).

Despite the importance of project management 
practices, more comprehensive research is needed 
on how these practices influence the time, cost, 
site dispute, and quality aspects of constructing 
court buildings in Kenya. This study aims to fill 
this gap by examining the influence of work scope, 
resources, communication, and risk management 
on project outcomes in court-building projects.

THEORY

The literature review covers studies on 
project management practices including work 
scope management, resource management, 
communication management, risk management, 
and their significance in construction projects. The 
interplay between project management practices 
and performance metrics of time, cost, site dispute 
and quality (Ibrahim et al., 2011; Ngacho,2013), 
as guided by theories such as systems theory, 
theory of change, and stakeholder theory, was also 
reviewed.

Theoretical Foundations 
The application of systems theory, the theory of 
change, and stakeholder theory offers a robust 
set of lenses through which to comprehend the 
underlying principles of project management 
methods, particularly in the realm of construction 
project management. (Ford & Lyneis, 2020; 
Hörisch, Freeman & Schaltegger, 2014; Theory of 
Change, 2021).

Systems Theory allows for the understanding 
of a construction project as a complex system, 
comprising various interconnected components 
that include planning, design, execution, 
and closure (Hidayat et al., 2019; Zhu & 
Mostafavi, 2018). Systems theory emphasizes 
the interdependence of these elements and how 
they interact to achieve the project objectives. By 
viewing a construction project as a system, project 

managers can better anticipate how changes in 
one part of the system might affect the rest, thus 
facilitating more holistic and integrated planning 
and management (Rajablu et al., 2014).

The Theory of Change provides a framework for 
mapping out the step-by-step transformation 
process that a project undergoes from inception to 
completion – essential for constructing a building 
project (Motawa, 2012; Theory of Change, 
2021). It allows project managers to outline the 
desired outcomes, necessary preconditions, and 
interventions required. This theory aids in aligning 
project activities with the overall objectives, 
ensuring that every action contributes effectively 
towards the final goal. It also assists in identifying 
potential risks and barriers to change, enabling 
more effective mitigation strategies (Sheng, 2017).

Stakeholder Theory highlights the significance of 
recognizing and taking into account the concerns 
and impact of all stakeholders involved in a 
project. Stakeholders may encompass individuals 
such as clients, contractors, and suppliers, as well 
as local communities and government agencies, 
all of whom could potentially affect the project's 
success. This theory stresses the importance of 
involving stakeholders in order to comprehend 
their requirements and expectations, manage 
their impact, and incorporate their feedback into 
decision-making procedures. This engagement 
can lead to enhanced collaboration, reduced 
conflict, and higher levels of stakeholder 
satisfaction (Sutterfield, Friday‐Stroud & Shivers‐
Blackwell, 2006).

The Conceptual Framework
This study's conceptual framework incorporates 
concepts from the theories of systems, change, 
and stakeholders to comprehend how project 
management techniques affect quality, schedule, 
budget, and site disputes when executing court 
buildings in Kenya. It takes into account project 
management techniques like risk management, 
communication management, resource 
management, and work scope management.

Work scope management shapes the boundaries 
of the project and involves processes that ensure 
the project includes all the necessary tasks to 
complete the project successfully. Work scope 
with clearly established objectives and deliverables 
keep the team aligned and focused on the end 
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results. Together with detailed work breakdown 
structures it allows for precise planning and 
assignment of tasks, facilitating better control over 
the completion of project activities (Hernández 
et al., 2013). By understanding the full scope, 
project managers can estimate costs and timelines 
more accurately, preventing scope creep, which 
can lead to budget overruns and delays (Fageha 
& Aibinu,2014).  Well-managed scope ensures 
that the quality of the work meets the project 
requirements and standards (Hernández et al., 
2013).

Resource management in construction entails 
efficiently allocating and utilizing resources such 
as personnel, materials, and equipment to meet 
project timelines and budget constraints (Hai, 2020; 
Othman et al., 2014). It is a critical aspect of project 
management, influencing project performance 
through factors like resource allocation, cost 
control, schedule adherence, work quality, and risk 
management (Othman et al., 2014). By ensuring 
timely access to necessary resources, minimizing 
waste, and maximizing resource utilization, 
projects can meet milestones efficiently and 
reduce downtime (Alshammari, Yahya & Haron, 
2020). Proper resource management contributes 
significantly to cost efficiency and overall project 
success in the construction industry (Othman, 
Napiah &Potty, 2014). Effective resource allocation 
and availability are vital for project schedule 
adherence (Alshammari, Yahya & Haron, 2020). 
Proper resource management involves planning 
for risks like personnel loss or material scarcity, 
enhancing project resilience and managing 
workloads to prevent burnout.

Communication management involves systematic 
planning, implementing, monitoring, and 
adjusting communication channels within 
and between organizations (Reidhead, 2021). 
Effective management ensures timely, relevant 
information delivery, aiding decision-making and 
project coordination (Safapour, Kermanshachi 
& Kamalirad, 2020; Quigley & Lauck, 2020). 
It aligns project objectives with team and 
stakeholder goals. Stakeholder engagement levels 
gauge communication success (Saad, Zahid 
& Muhammad, 2020). Decisions' quality and 
swiftness reflect communication efficacy. Efficient 
communication fosters seamless task execution, 
minimizing conflicts. Communication's influence 
on project performance is measured by how 

well it conveys project details and engages 
stakeholders effectively, illustrating its vital 
role in ensuring project success (Galli, 2020). 
Effective communication in promptly identifying, 
reporting, and addressing risks signifies the 
influence of communication practices on project 
performance. Communication management's 
vital role lies in conveying change information 
and ensuring mutual understanding among 
stakeholders. The project's success, regarding 
scope, schedule, and budget adherence, directly 
correlates with communication efficacy across the 
project lifecycle (Joubert, 2020). 

Threats to an organization's financial stability 
must be recognised, evaluated, and controlled as 
part of risk management. In construction, this 
includes various risks like accidents, legal issues, 
and market uncertainties (Bahamid et al., 2022; 
Tezel et al., 2021). PMI views risk management as 
an ongoing process in project lifecycles, essential 
for construction project management. It's integral 
to project management, focusing on identifying, 
analyzing, and mitigating potential threats. 
Sound risk management minimizes uncertainties' 
influence on project goals by proactively 
addressing risks. Prioritizing risks by probability 
and influence guides resource allocation for 
risk mitigation, ensuring project continuity. 
Successful risk management includes pre-emptive 
identification of risks, strategic mitigation, and 
control efforts, enhancing project resilience and 
progress (Raj & Wadsamudrakar, 2018; Haron et 
al., 2017). Effective risk management is gauged 
by the team's agility to address issues promptly, 
reduce delays and costs. Transparent risk 
communication to stakeholders fosters readiness 
and influences decision-making, enhancing 
stakeholder confidence.  Projects that incorporate 
comprehensive risk management practices are 
more likely to meet their defined success criteria, 
as potential obstacles have been anticipated and 
addressed (Devi &Ananthanarayanan, 2017).

Work scope management, resource management, 
communication management, and risk 
management are integrated into the conceptual 
framework of this study as critical project 
management techniques that impact site disputes, 
time, cost, and quality in the construction of court 
buildings in Kenya. 

Conceptual framework showing a correlation 



HABITAT

AFRICA

28472847

REVIEW 19(2) 2024

Okello, Bowa & Migosi / Africa Habitat Review 19(2) (2024) 2844-2855

between project management practices and 
execution of court-buildings is shown on Table 1.
 
Study Objective 
The study objective is to look into how Project 
Management Practices (PMP) affect the execution 
of court-buildings in Kenya in terms of time, cost, 
site disputes, and quality.

Hypothesis and Research Question
Ho: Project team integration has no significant 
influence on the execution of court-building 
projects in Kenya in terms of time, cost, site 
dispute and quality while the research question 
was:- How do project management practices 
influence execution of court buildings in Kenya in 
terms of time, cost, site dispute and quality.

RESEARCH METHODS

A pragmatic research design incorporating both 
quantitative and qualitative research methods 
is used in the study. During the same phase, the 
researcher gathered and examined both qualitative 
and quantitative data, combining the findings 
to provide a comprehensive analysis (Sekaran & 
Bougie, 2013) resulting in a convergent mixed 
method design (Bryman & Bell, 2015). This 
approach's strength is the triangulation of data 
collected through alternative approaches to 
countercheck and mitigate weaknesses in the 
approaches used. The method allowed for diversity 
in data collection and interpretation through 
triangulation and validation.

Research instruments were checked by three 
project management professionals, whose input 
was helpful in developing the contents as per the 
study objectives thus ensuring face validity. Before 
being administered to 12 projects from which All 
the Cronbach Alpha scores for the Constructs 

used to measure project management practices 
and execution of court buildings were scored 
with all scoring above acceptable level of 0.7, as 
recommended by Pallant, 2007, the constructs 
were thus accepted as appropriate for measuring 
the study variables. 51 projects were therefore 
used in the main study.

Using structured questionnaires, interview guides, 
and document content analysis, the study gathered 
data from (chairpersons of court user committees, 
members of judiciary project committees, clerks 
of works, engineers, quantity surveyors, architects 
and contractors' supervisors) on 63 ongoing court 
buildings in Kenya  at (Molo, Nyando, Vihiga, 
Oyugis, Nyamira, Muhoroni, Nakuru, Olkalau, 
Engineer, Nanyuki, Mukurweini, Kigumo, Chuka, 
Homabay, Maralal, Kajiado, Mombasa , Mombasa 
court of Appeal, Narok, Kibera, Makindu, Kitui, 
Isiolo, Makueni, Kabarnet, Marsabit, Amagoro, 
Githongo, Machakos, Mbita, Habasweini, Hamisi, 
Muranga, Mandera, Garissa, Nyeri, Iten, Karatina, 
Makadara, Forodha House, Wajir, Kapenguria, 
Kwale, Maralal, Kakamega, Kangema, Makueni, 
Malava, Siaya, Port Victoria, Bomet, Nyeri Court 
of Appeal Runyenjes, Tawa, Garsen, Marimanti,  
Kisumu, Maseno, Mumias, Embu ,Kiambu ,Juja 
and Kamiti). The primary instrument for gathering 
data for the study was a questionnaire. Categorical 
background information was requested in the 
questionnaire including the following:-. the project 
name, project location, project completion stage, 
highest level of education, rank in the Judiciary, 
and the number of years held in the current role 
(design, construction, or completion stage).

Data used in descriptive analysis was derived from 
the respondents rating of project management 
practices of work scope management, resources 
management, communication management 
and risk management while execution of court 

TABLE 1
Conceptual framework showing a correlation between project management practices and execution of 
court-building projects

Source: Okello, et al., 2024
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buildings constructs rated included timely 
completion, completion within cost, site disputes 
and quality of work based on a five-point Likert 
scale where:  1 represent, Strongly Disagree, 2 - 
Disagree, 3 - Undecided, 4 - Agree, and 5 represent, 
Strongly Agree as used by (Shek and Wu, 2014). 
The same constructs are utilized to generate data 
used in inferential analysis (correlation, linear 
and multiple regression analysis) using a 10-point 
visual Analog scale with 1, representing, least and 
10, highest score.

Project management practices and execution 
of court building was arrived at by getting an 
average of responses on the study constructs from 
all the courts. In order to gather information 
from Judiciary management—which includes 
NEMA specialists and members of the Judiciary 
Infrastructure Committee—an interview guide 
was also implemented. The instrument was created 
for the study's goals, as per Patton and Appelbaum 
(2003)’s recommendation that instruments and 
protocols should be set up for data collection to 
prevent becoming overtaken by an abundance of 
data. The study further used information from the 
following documents {Public Procurement Act, 
the Judicial performance improvement project 
(JPIP) framework, project appraisal reports, site 
meeting minutes, the treasury directions, JSC 
directives, the World Bank financial cooperation 
agreement, and Sessional papers} to verify the 
influence of project management practices on the 
way court-buildings are carried out in Kenya. 

The study utilizes quantitative and qualitative data 
analysis techniques.

The Statistical Package for Social Sciences (SPSS, 
29) was used by the researcher to facilitate the data 
analysis. The quantitative data derived from the 
Likert scale ratings was examined using summary 
statistics like mode, mean, and standard deviation.

Regression was applied on visual analog data 
to analyse and determine how significantly the 
project management practices influenced the 
dependent variable using the coefficients of 
determination and hypothesis tests.
The simple regression model used in the analysis 
of hypotheses was of the form:
Y = β₀ + βX + ε
Where:
Y is the project execution about time, cost, Site 

disputes and quality
X3 is the independent variable (project 
management practices-Ho).
Β₀ is a constant.
Β is a regression coefficient, while ε is the error 
term.

Determination coefficient, R2, was used to 
evaluate the explanatory power of independent 
variables (Project management practices-X3) 
on the project execution (about time, cost, site 
dispute, and quality) in the Kenyan Judiciary. 
Similarly, the degree to which the regression 
model fit the data was assessed using the F-test 
(analysis of variance). In contrast, the T statistics 
were used to assess the significance of the slope 
coefficient. 

RESULTS

Descriptive Statistics on team integration in respect 
to trust, respect and collective understanding is 
shown on Table 2.

Table 2 indicates that the respondents were 
undecided that there is work scope management 
during the execution of court-buildings in Kenya 
(Mode=3, M= 3.44 SD= 0.64). 

Respondents further agreed that resource 
management was well administered during the 
execution of court-buildings in Kenya (Mode=3.5, 
M= 3.33 SD= 0.55). 

Table 2 further show that the respondents 
agreed that there was proper communication 
management during the execution of court-
buildings in Kenya (Mode=4, M= 3.82, SD= 0.86). 
In addition, Table 2 show that the respondents 
agreed that risk management was well managed 
during the execution of court-buildings in Kenya 
(Mode=3.78, M= 3.78, and SD= 0.75). 

Results of Qualitative and Document Content 
Analysis by Descriptive Statistics for Objective 
three (Influence of PMP on ECB)

Using the interview guide, key informants were 
asked to comment on project management 
practices in the execution of court buildings in 
Kenya regarding scope resource, communication 
and risk management. Key informants were 
undecided in their response regarding whether the 
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proper scope of work was carried out in execution 
of court buildings in Kenya as captured by these 
statements from informants: 

‘Scope management was not effective in enforcing 
deadlines’ (Respondent-R2), and ‘for the most 
part, the scope of works was well managed, 
especially where there was no variation. In some 
cases, variations were handled haphazardly, 
causing delays’ 

(Respondent- R15). The key informants also 
agreed that there was proper resource management 
in during the execution of buildings in Kenya. This 
theme was captured by one of the respondents, 
who said that ‘Resource management was well 
implemented’ (Respondent 3).

The key informants were in agreement t5TG hat 
there was proper communication management 
during the execution of court buildings in the 
Kenya as captured by statements: 

‘Communication management was satisfactory 
from our experience’ (Respondent-R10), and 
‘communication channels were clearly stated and 
functioning’ (Respondent-R11).

The key informants also agreed that risk was well 
managed during the execution of court buildings 
in the Kenya as captured by the statement: 

‘Aspects of risk management were looked into and 
properly accommodated. As we undertook the 
assignment, we did not experience any issues with 
risk management’ (Respondent -R10). 
 
Inferential Statistics Results
This paper's goal is to demonstrate the influence 

of project management practices on the execution 
of court-buildings in relation to time, cost, site 
dispute, and quality in Kenya using Pearson's 
correlation and regression analysis. Table 3 shows 
the correlation analysis results, where the sample 
size was 51 respondents.

From Table 3, Pearson’s correlation analysis results 
showed no significant association between project 
management practices and time since the p-value 
(0.560) was greater than the significance level 
(0.05). However, there was a significant correlation 
between project management practices and cost, 
site dispute, and quality, as the p-value was less 
than the level of significance (0.001 < 0.05).

Project Management Practices and Execution of 
Court-Buildings (ECB) in Relation to Time
From the correlation results in Table 3, no 
regression analysis was done between project 
management practices and the execution of court-
building projects, as there was no significant 
association between the independent and 
dependent variables about time.

Project Management Practices and Execution of 
Court-Buildings (ECB) in Relation to Cost
The findings of the linear regression analysis are 
crucial in understanding the influence of project 
management practices on ECB (in relation to 
cost) in the Kenyan judiciary. By testing the null 
hypothesis, we aimed to provide valuable insights 
into the relationship between these variables. It's 
worth noting that the analysis did not extend 
to project management practices and time, as 
the results in Table 4 indicated no significant 
association. The detailed results of the linear 
regression analysis can be found in Table 4.

Study 
Variable

Indicator N Mode Mean (M) Standard Deviation
(SD)

1 Work scope management 51 3 3.44 0.64
2 Resource management 51 3.5 3.33 0.55
3 Communication management 51 4 3.82 0.86
4 Risk management 51 3.78 3.78 0.75
5 Project management practices 51 4 3.59 0.60

Source: Okello, et al., 2024

TABLE 2
Descriptive statistics of project management practices (work scope management and resource manage-
ment)
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Table 4 shows that Cost explained 29.6 per cent 
of the variance in ECB; therefore, 70.4 per cent 
was explained by other variables. Overall, the 
model was significant since the p-value of 0.001 
was less than the level of significance (α -value) 
0.05. Thus, H0c was rejected, and the conclusion 
was made that project management practices 
significantly influenced Cost in the Kenyan 
judiciary. In addition, Table 5 indicates that 
project management practices and the constant 
were significant since their p- value was less than α 

-value (0.05) at <0.001 and 0.004, respectively. The 
predictive equation was, therefore, Cost = 2.834 
+ 0.552PMP, meaning that if PMP is increased 
by one unit, Cost will, on average, go up by 0.552 
units.

Project Management Practices and Execution 
of Court-Buildings (ECB) in Relation to Site 
Dispute
Null hypothesis that project management 
practices have no significant influence on ECB 

PMP Time Cost Site Dispute Quality
Project Management 
Practices (PMP)

Pearson Correlation 1
Sig. (2-tailed) 

Time Pearson Correlation 0.084 1
Sig. (2-tailed) 0.560

Cost Pearson Correlation 0.544** 1
Sig. (2-tailed) < 0.001 

Site Dispute Pearson Correlation 0.670** 1
Sig. (2-tailed) <0.001 

Quality Pearson Correlation 0.670** 1
Sig. (2-tailed) <0.001 

TABLE 3
Correlation analysis between project management practices and time, cost, site dispute, and quality

** Correlation is significant at the 0.01 level (2-tailed).
Source: Okello, et al., 2024

TABLE 4
Project management practices and cost of execution of court-buildings

Dependent Variable: Cost
Predictors: (Constant), Project management practices
Source: Okello, et al., 2024
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(site dispute) in the Kenyan judiciary was tested by 
a linear regression analysis. The results are shown 
in Table 5.

Table 5 demonstrates that the Site Dispute had a 
moderate explanatory power of 44.9 percent to 
explain the variance in ECB; thus, other variables 
accounted for 55.1 percent of the variation. Since 
the p-value of 0.001 was less than the significance 
level (α -value) of 0.05, the model was considered 
significant overall. As a result, it was determined 
that project management Practices had a 
significant influence on site disputes during the 
execution of court buildings in Kenya, rejecting the 
null hypothesis. Furthermore, Table 5 shows that 
the constant was not significant since its p-value 
(0.590) was greater than the α -value (0.05), while 
project management practices were significant 
because their p-value (<0.001) was less than the 
α -value (0.05). Therefore, the predictive equation 
was Site Dispute = 0.876PMP, which indicates 
that, on average, site dispute will increase by 0.876 
units if PMP is increased by one unit. 

Project Management Practices and Execution 
of Court-Buildings (ECB) in Relation to Site 
Dispute
Linear regression analysis was carried out to 
investigate the relationship between project 
management practices and quality in order to test 

the null hypothesis that there is no significant 
relationship between project management 
methods and EBC (quality) in Kenyan judiciary. 
Table 6 displays the results of the analysis.

Table 6 demonstrates that 27.2 percent of the 
variance in ECB was explained by quality; hence, 
other variables accounted for 72.8 percent of the 
variation. Since the p-value of 0.001 was smaller 
than the significance level (α -value) of 0.05, the 
model was considered significant overall. The 
conclusion reached was that project management 
practices had a significant influence on the 
quality of court-buildings in Kenya, and the null 
hypothesis H0q was thus rejected.  Furthermore, 
Table 6 shows that the constant (p-value = 0.001) 
and project management practices (p-value 
<0.001) were significant since their p-values were 
lower than the α -value (0.05). Thus, Quality = 
3.277 + 0.534 PMP was the prediction equation, 
indicating that for every unit rise in PMP, quality 
will, on average, increase by 0.534 units.

DISCUSSION

The findings from the study focus on work scope, 
resource, communication and risk management 
in addition to discussing the influence of project 
management practices on time, cost, site dispute 
and quality. The opinions of the respondents 

TABLE 5
Project management practices and execution of court-buildings in relation to site dispute

Dependent Variable: Site Dispute
Predictors: (Constant), Project management practices
Source: Okello, et al., 2024
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Dependent Variable: Quality
Predictors: (Constant), Project management practices
Source: Okello, et al., 2024

to study finding by (Zid et al., 2020; Hassani & 
Idrissi, 2018; Sutawidjaya & Nawangsari, 2020). 
This finding suggests a need to focus on improving 
time management strategies to enhance project 
efficiency and timeliness. 

Study was in agreement with Zid et al., (2020) and 
Sutawidjaya & Nawangsari, (2020) that project 
management practices significantly influence cost 
control, resource allocation, and prevent overruns 
in court-building projects, thereby reducing site 
disputes and optimizing resource allocation. 
Effective risk management mitigated disputes and 
led to improved project collaboration in court-
building projects, thus ensuring quality assurance 
measures and adherence to standards.

CONCLUSION

The results of this research offer significant 
understandings into how building construction 
projects are carried out in the Kenyan judiciary, 
with particular emphasis on the critical project 
management techniques of work scope, 
resource allocation, communication, and risk 
management. The respondents' perceptions shed 
light on the effectiveness of these practices in 
influencing project outcomes. The study reveals 
that the respondents were undecided about 
the presence of work scope management in the 
implementation of building construction projects. 
This uncertainty suggests a potential area for 

provide insight into how well these project 
management practices work to influence court 
building outcomes in the Kenyan judiciary.

Since studies have shown that clearly defined 
objectives and deliverables keep the team focused 
on the end results and aligned, the respondents’ 
uncertainty points to a potential area for 
improvement in properly defining and managing 
project scopes to ensure project success (Hernández 
et al., 2013). The respondents were in agreement 
that resource management was well administered 
during the execution of court buildings. This is 
in line with studies by Othman, Napiah & Potty 
(2014). The respondents further acknowledged 
that there was proper communication management 
in the execution of court building projects thus 
leading to coordinated project activities and 
issue resolutions in agreement with the study by 
Safapour, Kermanshachi & Kamalirad, (2020) and 
Quigley & Lauck, (2020).

The respondents further agreed that risk 
management was well managed in the execution 
of court buildings which minimized disruptions 
and ensuring project success in agreement by the 
study by Bahamid et al., (2022) and Tezel et al., 
(2021). 

The study indicates that project management 
practices had no influence on time during the 
execution of court-buildings in Kenya contrary 
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improvement in clearly defining and managing 
project scopes to ensure project success. However, 
the participants concurred that effective resource, 
communication and risk management were used 
throughout the execution of the court buildings. 
Effective resource management is crucial for 
optimizing project resources, controlling costs, 
and ensuring project efficiency. Clear and effective 
communication is also key in coordinating project 
activities, resolving issues, and maintaining 
stakeholder engagement. 

Furthermore, the respondents acknowledged that 
risk management was well managed, which is vital 
for identifying, assessing, and mitigating project 
risks to minimize disruptions and ensure project 
success. 

The study's findings on the influence of project 
management practices on project outcomes 
provide valuable insights. While the study 
indicates that project management practices had 
no influence on time during the execution of 
court-building projects, they were found to have 
a significant influence on cost, site disputes, and 
quality. Effective project management can help 
control costs, optimize resource allocation, and 
prevent cost overruns. Additionally, proper risk 
management and communication practices can 
help mitigate site disputes and enhance project 
collaboration. Emphasizing quality assurance 
measures, adherence to standards, and effective 
communication can also lead to improved project 
quality. 

Addressing areas of improvement, such as work 
scope management and time management, can 
further enhance project success and ensure the 
timely and cost-effective completion of court-
building projects. 

RECOMMENDATIONS

Given the uncertainty surrounding work scope 
management indicated by the respondents, there 
is a clear need to improve the definition and 
oversight of project scopes. Establishing clear 
objectives and deliverables, supported by detailed 
work breakdown structures, will keep the team 
aligned and focused on achieving project success. 
While respondents agreed on effective resource 
management, continuous optimization is critical to 
controlling costs, maximizing resource efficiency, 

and ensuring overall project effectiveness. 
Regular reviews and adjustments can further 
enhance resource utilization. Acknowledging 
the importance of communication management, 
continued efforts to foster transparent and effective 
communication among project stakeholders are 
crucial. They will aid in coordinating activities, 
resolving issues promptly, and maintaining high 
levels of stakeholder engagement.

Since project management practices did not 
influence project timelines, enhancing time 
management strategies is essential. Optimized 
scheduling and task management can improve 
project outcomes by improving efficiency and 
timeliness. Given the significant influence of 
project management practices on site disputes, a 
focus on proactive risk management and strong 
communication practices can be appropriate. 
Identifying and addressing potential conflicts 
early can enhance project collaboration, leading 
to smoother project progression. To improve 
project quality, emphasize the implementation 
of quality assurance measures and standards 
adherence. Effective communication strategies 
can enhance quality outcomes by ensuring 
shared understanding and alignment on quality 
expectations. Encouraging a culture of continuous 
improvement in project management practices, 
regular assessments and adjustments based on 
feedback and lessons learned from each project 
will drive enhanced performance and success in 
constructing court buildings in Kenya. 
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